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Request for Proposal #646435
For

Graduate Admissions Imaging System
September 3, 2004
RFP 

GENERAL INFORMATION FORM

QUESTIONS:  All inquiries for information regarding this solicitation should be directed to:  FORMDROPDOWN 
, Phone: (540) 231- FORMDROPDOWN 
, e-mail:  FORMDROPDOWN 
.

DUE DATE:   FORMDROPDOWN 
 Proposals will be received until October 4, 2004 at  FORMDROPDOWN 
 PM.  Failure to submit proposals to the correct location by the designated date and hour will result in disqualification.

ADDRESS:  Proposals should be mailed or hand delivered to: Virginia Polytechnic Institute and State University (Virginia Tech), Information Technology Acquisitions Office (0214), 1700 Pratt Drive, Blacksburg, Virginia 24060-6361.  Reference the Opening Date and Hour, and RFP Number in the lower left corner of the return envelope or package.

In compliance with this Request For Proposal and to all the conditions imposed therein and hereby incorporated by reference, the undersigned offers and agrees to furnish the  FORMDROPDOWN 
 and services in accordance with the attached signed proposal and as mutually agreed upon by subsequent negotiation.

TYPE OF BUSINESS: (Please check all applicable classifications)

____
Large.

____
Small.  A concern, including its affiliates, which is independently owned and operated, is not dominant in the field of operation in which it is contracting and can further qualify under the criteria concerning number of employees, average annual receipts, or other criteria, as prescribed by the United States Small Business Administration.

____
Minority-Owned.  A business enterprise that is owned and controlled by one or more socially and economically disadvantaged persons.  Such disadvantage may arise from cultural, racial, chronic economic circumstances or background or other similar cause.  Such persons include, but are not limited to Blacks, Hispanic Americans, Asian Americans, American Indians, Eskimos, and Aleuts.

____
Women-Owned.  A business enterprise that is at least 51 percent owned by a woman or women who also control and operate it.  In this context, "control" means exercising the power to make policy decisions, and "operate" means being actively involved in the day-to-day management.

COMPANY INFORMATION/SIGNATURE:  In compliance with this Request For Proposal and to all the conditions imposed therein and hereby incorporated by reference, the undersigned offers and agrees to furnish the  FORMDROPDOWN 
  in accordance with the attached signed proposal and as mutually agreed upon by subsequent negotiation.

	FULL LEGAL NAME (PRINT)

(Company name as it appears with your Federal Taxpayer Number)


	FEDERAL TAXPAYER NUMBER (ID#)
	CONTRACTOR'S REGISTRATION



	BUSINESS NAME/DBA NAME/TA NAME

(If different than the Full Legal Name)


	FEDERAL TAXPAYER NUMBER

(If different than ID# above)

	BILLING NAME

(Company name as it appears on your invoice)


	FEDERAL TAXPAYER NUMBER

(If different than ID# above)

	PURCHASE ORDER ADDRESS


	PAYMENT ADDRESS

	CONTACT NAME/TITLE (PRINT)


	SIGNATURE (IN INK)
	DATE

	E-MAIL ADDRESS


	TELEPHONE NUMBER
	TOLL FREE TELEPHONE NUMBER


	FAX NUMBER




I. PURPOSE:  The purpose of this Request for Proposal (RFP) is to solicit sealed proposals to establish a contract or contracts through competitive negotiations for an Imaging System to be used initially by the Graduate School of Virginia Polytechnic Institute and State University (Virginia Tech), an agency of the Commonwealth of Virginia with the option to expand use later to other functions of the university.

II. CONTRACT PERIOD:  The term of this contract is for five (5) years, or as negotiated.  There will be an option for five (5), one-year renewals, or as negotiated.

III. BACKGROUND: Virginia Tech (VT) is a land-grant institution founded in 1872. It is ranked in the top fifty research universities in the United States, with annual research expenditures of about $170 million.

More than 25,000 students pursue 170 degree and post-graduate certificate programs through the University’s eight colleges and graduate school. The Virginia Cooperative Extension, operated jointly in the commonwealth by Virginia Tech and Virginia State University, has more than 107 offices and 160 programs. More information about VT can be found at www.vt.edu. 

A. Overview of Current Environment
Virginia Tech currently processes most of their graduate applications online with a third party vendor, CollegeNET Inc. of Portland Oregon.  This data is then downloaded from the vendor and loaded into SunGard SCT Banner utilizing their EDI interface.  Data is then reviewed and processed as a match on an existing demographic record or as a new record to be created.  Please see Attachment D for an outline of the processes currently utilized.

As the number of applications has increased over the years a threshold is being reached that makes it challenging to process and review the number of applicants received annually.  Even though applicant information is collected online, most departments rely on printed information related to transcripts, resumes, reference letters and portfolios. Many of these documents flow through the Graduate School.  Process reviews are taking place to evaluate how to minimize the flow of paper and how to best leverage a system where these types of documents are stored electronically.

1. Volume of Transactions:


Yearly
· Applications per Year:  10,500

· Peak (month):  4,164

· Pages of Paper Documents per Application:  9


Annually
· Preliminary Examination: 360

· Final Exam:  1706

· Defending Student Status:  485

· Application for Degree: 1903

· Withdrawals: 1150
· Assistantship Agreements  3000
2. Retention of Transactions:

· Accepted applicants are retained indefinitely

· Rejected applicants are purged from the system after one year

3. Staffing:

· Full-Time employees in Graduate School:  21 (18 main campus)

4. Data entry operations:

· Seventy Departments

· Graduate School Staff

5. Paper Formats:
· Business card to tabloid in size

· Card stock to tissue paper in weight 

6. Current Database/Server Environment:
· Database Management Services: ORACLE 9i

· Application Server: ORACLE 9i

· Operating System: Sun Solaris 9
· SunGard SCT Banner, release 6+
7. Virginia Tech Network Information:

The Virginia Tech on campus network consist of Gigabit Ethernet, Fast Ethernet, and Ethernet sub-networks. Speeds range from 10M at half-duplex to 1000M full duplex. Several protocols are supported, but the primary protocols of the campus are, in order of importance, TCP/IP, IPX, and AppleTalk. 

The campus network is remotely connected via frame relay, DSL and cable modem access for 133 sites throughout the state which includes Virginia Cooperative Extension, Agricultural Research and Extension Centers, and 4H Educational Centers.  

The campus network for Remote Graduate centers in Hampton Roads, National Capital Region, Richmond, Roanoke and Southwest, Va. use ATM with varying speeds from DS1 to DS3.

.
IV. CONTRACT PARTICIPATION

Under the authority of the Code of Virginia 2.2-4304, Cooperative Procurement, it is the intent of this solicitation and resulting contract(s) to allow for cooperative purchasing by only the Virginia Association of State College and University Purchasing Professionals (VASCUPP) and all other Commonwealth of Virginia public institutions of higher education (to include four-year, two-year and community colleges).  Current VASCUPP institutions include: College of William and Mary, University of Virginia, George Mason University, Virginia Military Institute, James Madison University, Old Dominion University, Virginia Tech, Radford University and Virginia Commonwealth University.  A list of all other Virginia Public Colleges and Universities is available at http://www.ExploreVirginiaColleges.com/.  In addition, the lead-issuing institution may allow local governments, school boards and other agencies serving local governments in their region access to this contract(s).

Participation in this cooperative procurement is strictly voluntary.  If authorized by the Contractor(s), the resultant contract(s) will be extended to the public bodies indicated above to purchase at contract prices in accordance with contract terms.  The Contractor shall notify the lead-issuing institution in writing of any such institutions accessing the contract.  No modification of this contract or execution of a separate contract is required to participate.  The Contractor will provide semi-annual usage reports for all VASCUPP members and public institutions accessing the Contract.  Participating public bodies shall place their own orders directly with the Contractor(s) and shall fully and independently administer their use of the contract(s) to include contractual disputes, invoicing and payments without direct administration from the lead-issuing institution.  The lead-issuing institution shall not be held liable for any costs or damages incurred by any other participating public body as a result of any authorization by the Contractor to extend the contract.  It is understood and agreed that the lead-issuing institution is not responsible for the acts or omissions of any VASCUPP member, or public body and will not be considered in default of the Agreement no matter the circumstances.

Use of this contract(s) does not preclude any participating public body from using other contracts or competitive processes as required by law.
V. STATEMENT OF NEEDS: 
A. Overview
Virginia Tech intends on building a web-based graduate admissions review system that will need to extract images, data and authorization information from the purchased imaging system as well as other systems on campus.  To facilitate the development of this web-based system, Virginia Tech is looking for an imaging system to house image data on graduate applicants rather than routing originals and copies of these items around the university. All paper materials that graduate applicants send to Virginia Tech will be scanned by the Graduate School and university departments.
The negotiated contract should cover all of the imaging server and client components necessary for an imaging system, with an option to buy hardware as well as on-site implementation of this software.  Data entry operation (scanning) may be performed by as many as seventy departments in addition to the graduate school staff.  Later business functions could expand this usage of the imaging system considerably where we could have over 100 entry stations and several hundred users of the systems.  The Graduate School plans to stage the implementation of this project in phases.  Phase one will concentrate on the applications and initial document collection for applicants.  Subsequent phases will address the administrative functions needed to track graduate students as they progress towards their degree.  Successful implementation in the Graduate School could lead to use by other business units in the university.

B. System Requirements
The successful vendor must have successfully implemented an imaging system for an academic admissions office of comparable size and scope to Virginia Tech.
The successful vendor’s system must have the ability to:

· Query the university’s enterprise directory for authentication and applicable authorization information and meet the minimum requirements for usage of those services.  Minimum requirements are shown at http://www.middleware.vt.edu/pubs/service_requirements.pdf for the ED_ID system and http://www.middleware.vt.edu/pubs/ed_usage_requirements.pdf for the ED_Auth system.
· Comply with FERPA guidelines as it relates to electronic records.  See http://www.ed.gov/policy/gen/guid/fpco/ferpa/
· Deal with document anti-forgery mechanisms such as those used on transcripts and checks.
· Interface with ORACLE running in a UNIX Solaris environment.

C. Preferences
· Web compatible image format, either exclusively or in addition to a TIFF formatted image, which are consistent with industry standards. 
· Interface with SunGard SCT Banner products, and support multiple database instances.  
· Support for all currently supported releases of ORACLE.
· Fully integrated components for maximum efficiency and sharing of data and functionality across departments.
· Secure, easy to use administrative interface.
· Clients that are flexible and easily configurable. The scanning clients should be available for Windows and Macintosh platforms.

· Accessibility over the Internet to the university community from any location.
· Full support and maintenance services, and user documentation to ensure maximum functionality.
· A robust client-server system, with the server using ORACLE on a UNIX Sun Solaris platform.

· Flexible and comprehensive user generated reports.
· Comprehensive security and system administration functions for deploying software capabilities to end users and other application areas.
· Ability to associate the scanned information with previously existing applicant data within ORACLE tables.

· Capability to OCR scan each document. The system should be capable of allowing indexes to be built from the OCR data.

· Indexing should allow for documents to be converted into a bulk field. Indexing should allow for documents on established forms to be zone recognized.

· Ability to push OCR data into our database system of record, SunGard SCT Banner, when the data originates in paper form.

· Ability to associate existing files (PDF, text, etc) to an applicant record.  

· Ability to track applicant scanned information and related comments.  Therefore Virginia Tech needs the ability to consider each entry in the comment log as an object and the ability to control user access at individual object or classes of objects level.
· Need an audit trail to capture, at a minimum, user id and date/time stamp for each data insert or update.

· Ability to create a minimum of ten index fields. Indexes may include document type, applicant ID number, CollegeNET ID number, date/time, etc.

· Ability to query the university data store (ORACLE database) to retrieve applicant ID numbers at the time of indexing/batch processing.
· Ability for the system to disregard blank pages.
· Ability to perform duplex scanning.
· An open source system or an ability to obtain source code to facilitate our development of web-based front-ends.
D. System Specifications and Operations
1. Network



a. Provide an overview of network architecture requirements.
2. System

a. Provide an overview of the system architecture.  

b. Discuss the scalability of the system as proposed.

c. Describe your beta testing methodology, how it has evolved, and its future direction.

d. Describe your Quality Assurance procedures.

e. Describe your system notification capabilities.
f. Describe your ‘near-line’, archiving and storage capabilities.

3. Security

a. Specify security capabilities and levels, including password management and encryption, controlling access to staff functions, audit trails, and encrypted communications. 

b. List any third party software packages recommended to enhance security.

c. Describe types of access: read-only (with or without annotations); edit/delete images; add/modify index fields; add/modify annotations.
d. Describe data base permissions for individuals or groups of individuals at document level, section level, type of document (transcript, letter of reference) and groups of documents (department, college, etc.).
e. Describe how your client and server software avoids the SANS top 20 security vulnerabilities for the UNIX and Windows platforms listed at http://www.sans.org/top20/.
4. Authentication and authorization

a. Describe how the system authenticates and authorizes users. What, if any, third party products are required or can be utilized for such services?

b. Describe a major customer’s experience with integration of third party authentication products.

c. Describe capabilities for integrating the system with campus LDAP and Portal services.  Specify versions of LDAP supported.

d. Describe capabilities for providing a secure binding process between software and LDAP based directories using mechanisms such as TLS or SASL.  Describe how your system interacts with SSL to encrypt traffic between client and server hardware; between scanner hardware and client workstations. 
e. Describe the user interface and tools for administering the system including whether the imaging system provides a command line interface.
5. Server Hardware and System Software

a. Detail proposed server hardware recommendations, including make, model, specifications, operating system, CPU requirements, recommended and maximum memory, minimum and recommended disk space etc., sufficient to manage system growth over the next three years or longer.

b. Specify document capacity (numbers of pages) based on storage availability. (For example, X documents per GB based on an approximate 100,000 images per year {averaging 150KB per image}). 

c. List any additional server platforms supported.

d. Specify the version of ORACLE used for the database and the licenses needed under the proposed configuration. Specify any impact on system costs by using the university’s ORACLE database license, if applicable. 

e. Specify versions of Operating System supported or recommended for use with ORACLE version and system software version. 

f. Specify whether back-up software is proprietary or commercial.  If proprietary, describe back-up procedures and any options for unattended back-up. If commercial software, list recommended software products.

g. Specify the maximum concurrent staff and public clients supported by the proposed hardware under typical and maximum load for each major function. 

h. Specify redundancy features (e.g., disk mirroring, hot swap, RAID technology) in proposed hardware.

i. Specify whether performance management software is part of the proposed system.  If proprietary, describe management capabilities; if commercial, list recommended software products.

j. Specify whether a contingency system for fail-over is available and advisable, and the costs for such a system.

k. Describe system configurations for running on Storage Area Network (SAN) or Network Attached Storage (NAS) devices. 

6. Server software

a. Specify the release of software included in this proposal.

b. Describe system performance characteristics. Include response time (as defined by the time elapsed from a keystroke that activates a system function and the instant when the first character of resulting data appears on the screen, excluding such things as banners, headers, or intermediate messages) during peak and normal conditions for http and https web connections. Normal load conditions are defined as periods when 40-75% of the specified numbers of users for each system are performing transactions. Peak load conditions are defined as periods when 76-100% of the specified numbers of users for each system are performing transactions. 

c. What “backend” databases are supported? Which are recommended? Describe documentation available, including the database schema.

d. Define what you consider acceptable system performance, how it is measured, and how the system hardware and software can be scaled to maintain acceptable performance levels. 

e. Describe mechanisms to protect against unintentional loss of data and system programs to provide for full data and system program recovery.

f. Identify third-party licenses required for implementation and use of the system, including those required for back-up systems, test systems, etc.

g. Describe process for determining enhancements that will be made to the application software and give examples of enhancements implemented that have been made to the system as a result of this process.

h. Provide a copy of the enhancements under development and the schedule for implementation.

i. Provide a copy of the enhancements made in the most recent release and the instructions provided to customers for upgrading.

j. Specify whether the contractor or the customer is responsible for installing and maintaining the backend database management software.

k. Describe your system’s versioning mechanism.

l. Specify typical release schedule of new software versions and of patches for different hardware platforms.

m. How long are new releases supported? How are bug fixes and patches released? What is the customer notification and access method?

n. Describe a typical process for upgrading your software from one version to the next, including the impact on customer staff time and system downtime. 

7. Client Hardware and Software

a. Provide an overview of the client software, including how the software fits into the client-server environment of the system. 

b. Specify supported browsers and your interface to them, including release numbers. Specify any features not implemented by a supported browser.

c. Specify licensing requirements for clients.

d. Specify software and drivers needed for clients to communicate with the server.

e. Describe distribution of upgrades and enhancements to the client, including the frequency of patches and required revisions.

f. How long are new releases supported? How are bug fixes and patches released? What is the customer notification and access method?

g. Describe a typical process for upgrading your software from one version to the next, including the impact on customer staff time and system downtime. 

h. Describe search capabilities.

i. Describe capabilities to personalize and customize the scanning workstation interface.

j. Describe your system’s ability to implement customer defined workflow and dataflow from one process to another (for example, from applicant status to enrolled status).

k. Describe your system’s ability to allow input from dedicated scanning workstations as well as proxy scanning from all-in-one low volume copy equipment that allows a designated workstation to batch. 

l. Describe image filtering techniques that address anti-forgery mechanisms on scanned documents such as transcripts. 

m. Describe your system’s ability to perform duplex scanning, specifically the ability to distinguish blank pages. 

n. Specify whether client profiles and configurations are maintained on the server or on the workstation, and describe the process for preserving personalized settings through software upgrades.

o. Describe minimum and optimum Macintosh and PC workstation requirements.

p. Specify recommended scanning devices and interface components for typical desktop workstations. 

q. Describe any functions not available with a graphical user interface, and any add-on services or software packages.
r. Describe capability to perform administrative functions from remote locations (e.g., telecommuting), and the security provisions in place.
8. Scanning Hardware

a. Detail proposed scanning hardware recommendations, specifically for a volume station and an infrequently used station.
9. System Operations And Other Functions

a. Describe support for simplex and duplex scanning .
b. Describe support for scanning oversize images with the ability to resize images for ease of viewing and printing.

c. Describe rotation of images on screen, including ability to zoom, pan and invert pages.

d. Describe support for de-skewing, de-speckling, and de-shading.

e. Specify whether the software is able to read hand-printed data.
f. Specify OCR conversion average, minimum and optimum accuracy of your system and the factors that affect the accuracy
g. Specify whether the software can directly accept faxes as images.

h. Specify whether the software can print, fax, or forward documents via email.

i. Specify whether the software can integrate with POP, IMAP and MAPI so that email messages or email attachments could be directly loaded into the imaging database.

j. Specify whether the software can import other electronic formats (Word, Excel, audio files, video files, etc.).

k. Specify whether the software can import, store, and export PDF files.

l. Specify whether the software can convert images to microfilm and vice versa.

m. Specify whether the software can provide customizable search options to find, retrieve and display documents using a variety of criteria.

n. Specify whether the software can provide a method of creating and modifying the index structure with minimal programming.

o. Specify whether the software can provide the capability of adding annotations to documents and capturing date, time, individual user and department who added them (audit trail).

p. Specify whether the software can support index retrieval using Boolean logic, fuzzy logic and proximity searches.

q. Specify whether the software can provide tools for reorganizing and back-up of indices.

r. Describe ability to monitor and track phases of the workflow process on line.

s. Describe ability to easily define, add or adjust workflow processes.

t. Describe ability to create reports for all transaction events, items in queue, backlog, item age and throughput of each queue.

10. Application Programming Interface and Systems Integration
a. Discuss the availability and features for any Application Programming Interface (API) to allow custom developed web applications access, including programming language and development software for accessing API and available documentation and training to support the API.  
b. Describe underlying languages used for system development. 

c. Describe the ability to customize, as opposed to configure, your software. 

d. Describe the system integration capabilities of your system with third party products including, but not limited to, SunGard SCT Banner, administrative information systems, student information systems, and portals. 

e. Specify whether any APIs exist for interfacing with SunGard SCT Banner software. Describe any formal integration relationship between your company and SunGard SCT. 

f. Describe a major customer’s experience with integration between your product and SunGard SCT Banner products.

g. Identify third party products that have been integrated with your system.

h. Give details of data import and export capabilities and procedures.  

i. Describe standard system reports available.  Describe how custom reports can be generated, including methods for querying backend databases for customer specific dynamic reporting needs. Describe any restrictions on report generation processes. 

j. Describe whether customer enhancements using published APIs are migrated to later software versions.

k. Describe the system’s ability to interface with a campus wide portal gateway, such as U-portal.

l. Specify whether any protocols or programs exist for developing access to third party software.

m. Describe the capacity to update the system at the database level, for seamless updates of applicant or student information from centralized campus systems.

n. Describe the interface capability of defining data base lookups through connections to existing University data bases (Currently ORACLE 9i).

11. Standards

a. Specify industry standards enacted within the system, including version and degree of compliance.  

b. Describe the system’s compliance with ADA standards for hardware and software.

c. Describe how the use of standards has improved the system.

12. Test environment

a. Specify whether the system supports a development, testing, and training environment in which records can be created, deleted, and updated without affecting the performance or data in the production database.

b. Detail hardware and software requirements for a test system.

c. Specify any additional licenses and costs required to operate a test system. 

13. Contractor consulting, Support and Professional Services

a. Specify goals and estimated time for all preparatory tasks necessary before the system is functional. 

b. Document all tasks undertaken to meet stated goals.
c. Provide a typical implementation project plan for an application of this size and magnitude.
d. Provide a rapid deployment implementation plan for an application of this size and magnitude.
e. Correct, without additional charge, all problems and system issues preventing implementation and use of product as advertised or documented by the vendor/contractor.  Specify how price estimates are developed and what steps are taken to ensure charges for work performed do not exceed estimates. 

f. Provide details on your company’s support plans and service level agreements (SLAs), including problem reporting procedures, initial maximum response time, and escalation procedures. 

g. Describe and give examples of professional services available from your company.  
h. Describe technical and functional training provided with your product.  Describe any additional training recommended for systems administrators and faculty/staff that interact with your product.  Describe documentation available, including online resources and users’ groups. 

14. Other Items Required For Implementation & Maintenance
a. Provide a list of other items not noted elsewhere that are required for implementation or maintenance of your system as well as an explanation of their benefits.

b. Provide a list of other items not noted elsewhere that may be useful for implementation or maintenance of your system as well as an explanation of their benefits. 
15. Warranty
a. Describe the terms and conditions of any warranty on the software and professional services available.  

b. Describe how such warranty is implemented to provide problem resolution services.
16. Costs
a. Provide all pricing that will apply to your offer over the period of the contract:
(a) Base Software.
(b) Optional added modules.
(c) Hardware per server.
(d) Hardware per client small station.
(e) Hardware per client volume station.
(f) Professional services base implementation.
(g) Professional services hourly rates for other services.
(h) Training cost.
(i) Maintenance cost.
VI. PROPOSAL PREPARATION AND SUBMISSION
A. General Requirements:

1. RFP Response:
In order to be considered for selection, Offerors must submit a complete response to this RFP.  1 original and eight (8) copies of each proposal must be submitted to:





Virginia Tech 





Information Technology Acquisitions (0214)





1700 Pratt Drive





Blacksburg, VA  24060-6361




Reference the Opening Date and Hour, and RFP Number in the lower left hand corner of the return envelope or package.




No other distribution of the proposals shall be made by the Offeror.

2. Proposal Preparation:

a. Proposals shall be signed by an authorized representative of the Offeror.  All information requested should be submitted.  Failure to submit all information requested may result in Virginia Tech requiring prompt submission of missing information and/or giving a lowered evaluation of the proposal.  Virginia Tech may reject proposals, which are substantially incomplete or lack key information, at its discretion.  Mandatory requirements are those required by law or regulation or are such that they cannot be waived and are not subject to negotiation.

b. Proposals should be prepared simply and economically providing a straightforward, concise description of capabilities to satisfy the requirements of the RFP.  Emphasis should be on completeness and clarity of content.

c. Proposals should be organized in the order in which the requirements are presented in the RFP.  All pages of the proposal should be numbered.  Each paragraph in the proposal should reference the paragraph number of the corresponding section of the RFP.  It is also helpful to cite the paragraph number, sub letter, and repeat the text of the requirement as it appears in the RFP.  If a response covers more than one page, the paragraph number and sub letter should be repeated at the top of the next page.  The proposal should contain a table of contents that cross references the RFP requirements.  Information which the offeror desires to present that does not fall within any of the requirements of the RFP should be inserted at an appropriate place or be attached at the end of the proposal and designated as additional material.  Proposals that are not organized in this manner risk elimination from consideration if the evaluators are unable to find where the RFP requirements are specifically addressed.

d. Each copy of the proposal should be bound in a single volume where practical.  All documentation submitted with the proposal should be bound in that single volume.

e. Ownership of all data, material and documentation originated and prepared for Virginia Tech pursuant to the RFP shall belong exclusively to Virginia Tech and be subject to public inspection in accordance with the Virginia Freedom of Information Act.  Trade secrets or proprietary information submitted by an Offeror shall not be subject to public disclosure under the Virginia Freedom of Information Act.  However, to prevent disclosure the Offeror must invoke the protections of Section 2.2-4342F of the Code of Virginia, in writing, either before or at the time the data or other materials is submitted.  The written request must specifically identify the data or other materials to be protected and state the reasons why protection is necessary.  The proprietary or trade secret material submitted must be identified by some distinct method such as highlighting or underlining and must indicate only the specific words, figures, or paragraphs that constitute trade secret or proprietary information.  The classification of an entire proposal document, line item prices and/or total proposal prices as proprietary or trade secrets is not acceptable and may result in rejection of the proposal.

3. Oral Presentation:  Offerors who submit a proposal in response to this RFP may be required to give an oral presentation of their proposal to Virginia Tech.  This will provide an opportunity for the Offeror to clarify or elaborate on the proposal but will in no way change the original proposal.  Virginia Tech will schedule the time and location of these presentations.  Oral presentations are an option of Virginia Tech and may not be conducted.  Therefore, proposals should be complete.

B. Specific Requirements:  Proposals should be as thorough and detailed as possible so that Virginia Tech may properly evaluate your capabilities to provide the required good.  Offerors are required to submit the following information/items as a complete proposal:

1. The return of the General Information Form and addenda, if any, signed and filled out as required.

2. Vendor Background and Customers:
a. Provide your company’s ownership, history, number of years in business, size, an indication of its financial health, and strategic partners.  

b. Identify the parent corporation and any subsidiaries.  

c. Describe your major products and services, including the different product versions that may be appropriate for institutions with different enrollments and varying levels of integration with administrative systems.  

d. What distinguishes your company and its products and services from your competitors?   

e. Provide a current list of your key customers, and all customers that comprise more than 5% of the company’s revenue.   

f. Describe the details of the imaging implementation of one of your major clients. 

g. Describe the largest institutional (as opposed to vendor-in-house) implementation of your imaging system including the typical number of applicants processed (if known).  

h. Provide contact information for this institution.
i. Provide four (4) recent references (inclusive of VI.B.2.g & h above), either educational or governmental, for whom you have provided the type of contract described herein.  Include the date(s) the system was implemented, the client name, address and the name and phone number of the individual Virginia Tech has your permission to contact
j. Describe procedures, such as source code escrow, to protect an institution’s use of the software if the vendor enters bankruptcy proceedings.
3. Responses to the requirements as noted in Section V formatted as noted above in Paragraph VI.A.2.  Note that your system meets each of the System Requirements in V.B and provide enough documentation to support.
4. Any other supporting information as noted in Paragraph VI.A.2.c.

5. Any proposed exceptions to the RFP terms and conditions.

VII. SELECTION CRITERIA AND AWARD
A. Selection Criteria:
Proposals will be evaluated by Virginia Tech using the following:


Maximum Point

Criteria
       Value       

Costs











Functionality and Usability of System







Expandability and Scalability of System






Performance of System








Security Consciousness and System Administration





Professional and Support Services








Vendor Qualifications, Experience, and Financial Stability






__________


Total       100

B. Award:  Selection shall be made of two or more offerors deemed to be fully qualified and best suited among those submitting proposals on the basis of the evaluation factors included in the Request for Proposal, including price, if so stated in the Request for Proposal.  Negotiations shall be conducted with the offerors so selected.  Price shall be considered, but need not be the sole determining factor.  After negotiations have been conducted with each offeror so selected, Virginia Tech shall select the offeror who, in its opinion, has made the best proposal, and shall award the contract to that offeror.  Virginia Tech may cancel this Request for Proposal or reject proposals at any time prior to an award, and is not required to furnish a statement of the reason why a particular proposal was not deemed to be the most advantageous.  (Section 2.2-4359(D.), Code of Virginia.)  Should Virginia Tech determine in writing and in its sole discretion that only one offeror is fully qualified, or that one offeror is clearly more highly qualified than the others under consideration, a contract may be negotiated and awarded to that offeror.  The award document will be a contract incorporating by reference all the requirements, terms and conditions of this solicitation and the Contractor's proposal as negotiated.  See Attachment C for sample contract form.

VIII. OPTIONAL PRE-PROPOSAL CONFERENCE:  An optional pre-proposal conference will be held on Friday, September 17, 2004 at 1:00 P.M. in Room #115, Research Building #14, Corporate Research Center, 1770 Forecast Drive, Blacksburg, VA.  The purpose of this conference is to allow potential Offerors an opportunity to present questions and obtain clarification relative to any facet of this solicitation.

While attendance at this conference will not be a prerequisite to submitting a proposal, offerors who intend to submit a proposal are encouraged to attend.

Bring a copy of this solicitation with you.  Any changes resulting from this conference will be issued in a written addendum to this solicitation.

All questions and answers from this conference will be posted on our website:  http://ccpurch.vt.edu/GAIS-RFP.  Additional questions may be emailed to GAIS-RFP@vt.edu.  These questions and subsequent answers will also be posted on the website.  Questions will be accepted through Friday, September 24, 2004 at 5:00 p.m..

IX. CONTRACT ADMINISTRATION

A. Beth Fisher, Associate Director of Information Technology Acquisitions at Virginia Tech or her designee, shall be identified as the Contract Administrator and shall use all powers under the contract to enforce its faithful performance.

B. The Contract Administrator, or her designee, shall determine the amount, quantity, acceptability, fitness of all aspects of the services and shall decide all other questions in connection with the services.  The Contract Administrator, or her designee, shall not have authority to approve changes in the services which alter the concept or which call for an extension of time for this contract.  Any modifications made must be authorized by the Virginia Tech ITA Office through a written amendment to the contract.

X. ATTACHMENTS:

Attachment A- Special Terms and Conditions

Attachment B- General Terms and Conditions

Attachment C - Standard Contract Form

Attachment D - Graduate School Admissions Process Flowcharts
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